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BUILDING PATHWAYS TO FORMAL FINANCIAL INCLUSION FOR SAVINGS GROUP MEMBERS
“THE VISIONFUND UGANDA STORY"
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VFU FAST JOURNEY

2018 2019-2020

PRODUCT DESIGN

F14R Bas;Iine Survey
conducted by VFI,

UNHCR,NGOs (WVU), OPM * Product Design
& District authorities " Opening of Moyo, Yumbe,
Adjumani & Arua

2021 to date

Expansion to other branches

2025 and beyond

Digitalization to Saving Groups
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OUR FAST IMPACT
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923,490 230,873 10,261
TOTAL Children Impacted Clients Served Total Groups Served

INVESTMENT

TO DATE OF

USD12M DIGITAL

AN
g

100% cashless - 23%
30% paperless Micro Insurance

66%
Female Clients
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LESSONS LEARNED

O Partnerships are critical to the success of savings groups in terms
of group formation and linkages and funding.

U Digital Transformation Drives Efficiency - Field automation,
Mobile banking improve turnaround time, reduces costs, and
enhances client experiences.

O Financial literacy equips clients to borrow responsibly, invest
wisely, and build sustainable livelihoods. (Embedded Education and
EWV)

O Refugees and vulnerable communities are inherently enterprising,
but need targeted capacity building to sharpen business skills and
decision-making.

O Trust is Built Locally - Recruiting and empowering local staff
strengthens community bonds and enhances program
effectiveness.

O Continuous building capabilities of staff is essential to realise the
benefits of digitisation and innovation

O Savings groups have proven to be more resilient and stable which
is evidenced with a repayment rate of 97%

THE POWER OF SAVING GROUPS
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By empowering Saving Groups, we strengthen families,

transform communities and drive Uganda’s socio-
economic growth.
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