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Gender Inequality is Entrenched
• A woman or girl in the AFW region 

has a 58 percent chance of not 
being enrolled in secondary school, 
a 20 percent chance of starting 
childbearing as a teenager, a 46 
percent chance of stating that a 
husband is justified in beating his 
wife and is likely to earn 
significantly less than a man. 

• She is even worse off if she lives in 
a rural or FCV area or is 
poor, disabled, or belongs to an 
ethnic minority. 



GBV Prevalence is High



Impacts are severe
Physical harm is often significant

◦ 42% of survivors suffer serious physical injuries; 38% of murders are committed by partners; higher rates of 
infant mortality.

Psychosocial impacts impede well-being and ability to function

◦ Increased anxiety, depression, suicide, substance abuse.

Intergenerational effects perpetuate cycle of violence

◦ Girls 2x more likely to experience violence in adulthood; boys 2.5x more likely to commit violence.

Household impacts affect stability and resilience

◦ Lost wages & productivity, housing instability, out of pocket expenses, inability to work.

Costs to economies are severe

◦ Estimated costs of 2-4% of GDP; more than some governments spend on primary education



WEE Operations

Institutional Level 

Support governments to close gaps 
in gender and GBV-related 
legislation

Strengthen government capacity for 
GBV response

Women’s Group/Individual Level 

Provide business, financial, and 
climate adaptation training

Provide women with access to 
climate-smart agricultural support

Provide grants to VSLAs and WAGs 

Link women to financial institutions 
and bigger markets

Community Level 

Promote positive gender norms and 
shift norms that promote GBV and 
early marriage 

Increase access and improve the 
quality of basic GBV health services

Increase access to services and 
infrastructure that reduce women’s 
time burden

Strengthening gender and GBV-related policies, laws and institutions

Addressing social norms and strengthening services

Supporting climate-resilient 
economic empowerment

VSLAs – Village Savings and Loan Associations
WAGs  - Women Affinity Groups 



Start simple, then gradually move to a comprehensive approach

Level 2

Micro-Enterprises

- First Generation
entrepreneurs

- Simplest form of 
enterprises; employing 
mostly family labour

- Serves local village or
nearby market

Level 3

Larger Enterprises

- Collective enterprises, aggregation,
or larger enterprises

- Complex and more institutional, 
industrial characteristics

- Specialized skills and division of
labour

- New Jobs beyond family labour

- Use of technology-
processing/manufacturing

Level 1

Building Strong 
Institutions

- Saving & credit,

- Influencing group norms

- Regular financial 
intermediation

- Building livelihood profiles,
subsistence enterprises



Move from a Project to an Ecosystem Approach

WEE 
Programing

Foundational 

Identity for 
group members Public private 

partnership 
platform

Access to 
finance

Linkages with 
markets, value 

chains & support 
business plans

Aggregation
(build on existing
community and
producer groups)

Social 
Norms 

(men 
&boys/Leaders of 
faitha & culture )

• Develop a WEE platform
• Partnerships and collaborations
• Digitalization



Liberia Women Empowerment Project

Institutional (4M)
Improving Ministry of Gender and Agriculture capacity; 
fundraising, data collection, human resource strategy

Services (5.4M)
Improved GBV and ASRH Services

Improved access to education (norms change related to edu)

Economic (23.6M)
VSLA and women’s groups, skills training

Agricultural investments

Social (8M)
Norms Change (SASA!) focused on IPV

Norms change focused on girls’ education



Nigeria for Women Program Scale-Up Project

Key activities

•Influencing social norms ​

•Gender and Life Skills, Financial literacy 
and business planning trainings​

•Community Investment Funds and 
livelihood collective (LC) grants​

•WAG federations leverage economies of 
scale in linkages to markets and finance.​

•Climate smart livelihoods​

• Influencing social norms ​

*Second-order  benefits to 19.5 million in  households*.

From 6 states through  
22,029 WAGs to 29* 

states through 
170,000 WAGs.

From US$ 100M 
to US$ 500M 

Finance

US$ 46M Government 
Counterpart Funding 

US $ 4.4M to US$33M 
savings; US$ 12M 
credit to US$ 99M

460,000 WAGS members to 
4.5  million women 
mobilized into WAGs

PDO: To institutionalize Women’s Affinity Groups and other platforms for women’s economic empowerment and to 
enhance the economic opportunities of unbanked women.

Launched in 2018; scaled in 2023



Lessons Learned 

Influencing 

Social Norms 

▪ BCC activities, 
community and 
household dialogues 
have helped to 
address harmful 
social norms. 

▪ Leaders of faith and 
culture/ men and boys 
are key

▪ Inclusion of 
marginalized women

• WAGs serve as a 
platform for 
reaching women 
and their 
households with 
multiple 
development 
interventions as 
well as last mile 
delivery of 
services

▪ Aggregation 
platforms for access 
to credit and access 
to market

Platforms for 

addressing multiple 

challenges

WAG/ Livelihoods  

Formation and 

Strengthening 

▪ Selection FMWA as 
part of medium to 
long term client 
capacity building.

▪ Be opportunistic –
influence legal and 
policy framework

▪ State through Multi-
Sectoral 
Coordination 
Structures

Implementation  

Arrangements 
Enabling 

Environment

▪ Strong ownership by the 
federal and state 
governments.

▪ Time is required to carry 
out community 
mobilization and other 
preparatory activities.

▪ Livelihood interventions 
take time to show an effect 
on a woman’s social and 
economic empowerment

▪ Crowding in resources from 
other partners



Discussion
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