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CHOMOKA Overview
• CARE designed *Chomoka* to digitize Savings Group (SG) records in collaboration with the 

groups.

• Acquisition by  Ensibuuko in 2024, with ongoing collaboration to enhance products and 
technology for SG members, especially women entrepreneurs.

• Now upgraded to become a digital financial platform enabling SGs and members to:
- Integrate VSLA data collection
- Access credit via digital channels
- Use credit scoring and digital loan disbursement (USSD & mobile money)

• Products are primarily developed with women in mind, leveraging SGs as the entry point

• Note:  We start with group loans, then expand to individual lending as loan tech capacity 
builds.
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Designing Products & 
Services for Savings 
Groups: Why It Matters

Recognizing the limits of VSLAs
Despite the significant impact that VSLAs have 
had on the lives of members, there are limits to 
the capital that members can access through 
group lending. 

Desire for continued business growth
As they mature in their VSLAs,  members become  
entrepreneurs and are hungry to continue their 
growth by expanding and diversifying their business 
activities, improving their business assets, and 
growing in technical, financial and digital skills.

Building the bridge to formal finance
Despite often having years of experience, many 
members, especially women entrepreneurs lack 
a formal credit history, required collateral, and 
access to products well-suited for their needs.
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 IF: Secure mobile-ledger records VSLA transactions effectively, and 
alternative-data analytics generate credible individual credit scores

 Then: Partner banks / financial institutions will have verifiable 
evidence for assessing women’s creditworthiness

 Which leads to: Increased access to tailored, formal financial 
products, for graduated women borrowers

 Ultimately resulting in: Sustainable economic empowerment and 
greater gender equality in access to finance.

As women walk through this journey to access formal loans, we 
will track the women investments in productive activities, 
increases in household income and improvements in financial 
resilience. 

The data will demonstrate how this sequence, from digital record-
keeping to formal credit uptake, drives sustainable economic 
empowerment and greater gender equality in access to finance

What is our anticipated Pathway and Vision



Design Process: Intentional Women-Centered Design

We are leveraging the principles of human-centered design to 
design tailored products and services, for both groups and 
individual women

To meet the needs of these target groups and effectively tailor products, 
it is critical to understand the needs and barriers of these segments. 

We usually undertake an intentional and iterative design process of 4-9 
months:

• Conduct insights and market research: segmenting by size of business, 
priority sectors, and gender, factoring in norms, digital confidence, and 
partner influence.

• Ideate and test: understand demand of existing products, adaptations 
or new concepts with clients and non-clients, women-led businesses

• Product design workshops with a range of stakeholders for co-design 
and identification of core adaptations

• Co-design product marketing materials and  plans with a range of 
stakeholders

• Product launch, monitoring, iteration through project teams and in 
conjunction with digital data.
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Example: myChomoka mobile loan product (for individual women)

VSLAs (Village Savings and Loan Associations) typically offer small, short-term loans

to their members, with loan amounts ranging from UGX 50,000 to UGX 500,000 for

more mature groups. However, many women in VSLAs require larger loans and

longer repayment periods than what a VSLA can provide. To address this need, we

designed a mobile loan product aimed at women who maintain strong repayment

histories within their VSLAs. By leveraging their VSLA repayment record, along with

their Credit Reference Bureau (CRB) and mobile credit data, these women are able

to access larger individual mobile loans. Loan amounts will range from UGX

500,000 to UGX 5,000,000.



Building on CRB's expertise, credit scores
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VSLA member onboardingDevelopment and testing Prequalification

Loan drawndown Monitoring Repayments

VSLA Member Credit Journey Map: Physical vs. Digital Touchpoints

Mobile Non-mobile

Delinquency Management

1 2 3
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Process Flow



You are not 
registered for this 
service. Contact 
your VSLA

Welcome to 
myChomoka loans. 
Enter VSLA 
reference code to 
poceed

_____________

Welcome Akot, do you 
allow VSLA to share your 
data with a Credit 
Bureau?

1.   Yes
2.    No

You have been 
approved for a 
loann of UGX 
1,200,000. Dial 
*251# to access 
your loan.

Ok

*251*
1

Ok

Loan referral

Refer your 
members for loans 
of 1,000,000 and 
more

You have been 
refered for a 
Chomoka loan by 
your VSLA. Dial 
*251# to proceed.
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You are eligible for 
1,200,000 shs. 
Chomoka loan

1.  Request loan
2.  Return

1.   Check limit
2.   Request loan
3.   Repay loan

_____________

Enter amount

_____________

Payment period 
1. One month 
2.  Three months
3.  Six Months
4.  Previous

You requsted 
1,200,000 loan. You’ll 
pay 300,000 every 
month for three months
1. Confirm
2. Previous

Congratulations! We 
have deposited 
1,200,000 loan to 
your number 
0700000000.

You have received 
a loan of 
1,200,000 from 
Chomoka. You will 
pay 300,000 
every month until 
April 2024.*251*

Ok

2

Ok

You have paid 
300,000 shs to 
Chomoka. Dial 
*251# to make 
another payment

300,000 shs is due

1. Due amount
2. Part payment
3. Full loan3

Ok

1

Ok

You are paying 
300,000 shs. Enter 
mobile money pin.

_____________

1

Ok
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Lessons Learnt

Lessons Learnt
• Group guarantee builds trust and reduces default risk

The group-lending model remains effective—peer accountability helps ensure repayment discipline, though strong 
monitoring is still required.

• Digital loan processing improves efficiency
The digital nature of MyChomoka loans shortens turnaround time for disbursements, which members appreciate. 
However, delays caused by mobile money connectivity or system downtime affect trust in the product.

• Financial and digital literacy gaps still exist
Some groups and members need more training on loan terms, repayment schedules, and the consequences of 
default, as misunderstandings sometimes cause arrears.

• Affordability and pricing remain sensitive
While members value quick access to credit, the cost of borrowing (interest and fees) significantly influences 
uptake and repayment. Transparent communication about pricing is essential.

• Stronger support structures are required
Continuous follow-up by DCEs and Ensibuuko staff helps reduce arrears. Where support is weak, repayment 
discipline slips.
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